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GOOD PRACTICE

IDENTIFICATION OF THE ORGANIZATION
	Name
	Children Support Centre

 

	Location
	Latvių 19A, Vilnius, LT-08113, Lithuania

	Type of organization 
	Non profit organisation

	Contact person
	Jūratė Baltuškienė

	Contact details
	Phone +370 5 271 59 80

Mob. phone  +370 61122612

E-mail: jurate@pvc.lt



	Year of establishment
	1999

	Scale (local, regional, national, international)
	national


IDENTIFICATION OF THE MENTORING PROGRAM
	Title 
	“Big Brothers Big Sisters”

	Mentees
	Little friends

	Mentors
	Big friends

	Objectives
	To provide professionally supervised mentors emotional support for the child in crisis or in critical period of his/her life.

	Mobilized resources (human, logistical, financial, etc.)
	1 programme director, 2 case managers, financial contribution from home organization, funding by business companies and good will people.

	Year of establishment


	1996

	Scale (local, regional, national, international)
	national


CONTEXT 
What kind of needs does the mentoring program respond to? (for ex. lack of language skills of immigrant children in schools, lack of emotional support in families etc.) 
· Lack of emotional support in families living through crisis

· Lack of positive examples from adults

· Living without positive role model (boys growing up only with mothers etc.)

· Difficulties in building relationships and keeping them stable

· Loneliness and spending a lot of time isolated from others

· Lack of support for children experiencing violence and neglect from other children or adults
· Lack of self-confidence and self-esteem in children.

DESCRIPTION
Describe how does the mentoring program work? (Length, frequency, place, content of mentoring)

One mentor provides help for one child of the same gender for one full year with the possibility to be prolonged. Mentor and mentee meet once a week and spend at least 2 hours together. The place for the meeting can be freely chosen by mentor and mentee and the activities depend on their own decisions. There are some strict rules in the programme format on what mentor, mentee and the mentee’s care givers/parents are not allowed to do (e.g. a risky sport, going to a pub, constantly including other family members in their meetings, not allowing to meet mentor as a punishment for misbehaviour of the mentee in school etc.)

PARTICIPATION
Where and how are the mentees and mentors recruited? (for ex. through websites, by media campaign, leaflets etc.)
For searching mentors we use our website www.bbbs.lt and our profile on facebook.com, leaflets, posters as well as various media programmes (talk shows on radio, TV). We also participate in various local festivals for young people, street events, volunteering fairs to have a chance to present our programme face-to-face and in this way attract people to join us for volunteering.

Mentees are directed to our programme in a bit different way. We share information with specialists and teachers from local schools, clinics and day-care centres. Informed specialists tell parents and care givers about our programme and motivate them to register the child to it. Parents and specialists can always find information about our “Big Brothers Big Sisters” online on www.bbbs.lt and www.pvc.lt/bbbs .

What does the process of recruitment look like? (for ex. interview with applicant, psychological assessment, training etc.) Which criterions are crucial for you in the process of choosing future mentors?
For the recruitment of mentors we always take 3 steps: We

1) ask him/her to provide us a set of documents (application form with a signature guaranteeing their ability and readiness to do voluntary work in this programme for 12 months, a copy of ID card, two recommendations from work/studies, passport picture)

2) conduct an interview with the applicant, 

3) provide a 20 hour training about child psychology, the goals of the programme, the importance of team work in providing help for the child and motivation in the mentoring process.

Only after successfully passing all 3 steps of the recruitment can the adult become a mentor.

For recruiting the child we take fewer steps:

1) An adult care giver/parent must register the child

2) An interview of the child and his parent/care giver. 

If the child’s needs meet the goals of the programme and his problems are not too difficult for a standard mentor to deal with, the child is included into the programme.

All decisions about who will and who will not be recruited are taken by a team of 3 professional psychologists working in the programme. 

How are the mentors supported? (for ex. supervision, rewards and other activities)

Mentors are regularly supervised by programme psychologists every month but more often if needed. Mentors also receive rewards and publicity for their good work at the end of each year. A special monthly mentors club, a summer camp, a Christmas event, autumn bowling and a school year closing party are organised every year and do not cost anything for mentors.

How many mentees and mentors are participating? How many mentees and mentors have participated since the establishment of the mentoring program?

At the moment there are 80 pairs of mentors and mentees participating in the programme. During different years and very much depending on the financial support for the programme the numbers of people have varied. In 2008 we had 154 pairs participating in the programme.

EFFECTS OF THE MENTORING PROGRAM
Describe the effects of the mentoring program. (for ex. change of social situation of mentees, improvement of school results etc.)

This mentoring programme is making a strong effect on both outside and inside life of the mentee (which was proved by an investigation we conducted some time ago):
· Children gain better social skills and find more friends in their school or close surroundings

· The relationship between child and teachers, child and parents becomes more stable and satisfying

· Children feel more self-confident and trust themselves more in taking decisions

· Skills of self-care and autonomy improve strongly

· Children are less likely to use drugs and other poisonous substances

· Children find their new hobbies and spend less time at home in front of the computer

· Children in our programme often make an important stable contact with a positive adult for the rest of their lives.

How are they measured? (for ex. annual evaluation through distributed questionnaires etc.)
· Feedback from the child, parents and caregivers, teachers, social workers, mentors;

· Evaluation through distributed questionnaires.

ADDITIONAL COMMENTS AND INFORMATION

The programme has been helping for Vilnius children for almost 20 years but financial support for the programme and its growth has never been a point of interest for the local government. Last year the programme received 1000 Litas from the local government, which accounts for 1/12 of all needed financing for the programme.
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